
WELLESBOURNE & WALTON PARISH COUNCIL 
Minutes for a meeting of the Finance Committee of the Council on Tuesday 20th February at 7.30pm at the 
Methodist Hall, Bridge Street, Wellesbourne          
Present: Chairman: Cllr Mrs Prior    Councillors: Mrs Hancox, Mrs Prior    Clerk: Mrs Scriven    Assistant Clerk: Mr Thomas   Members of public 0 
 

 

1. Welcome – Cllr Mrs Hancox was welcomed to the committee 
 

2. Apologies received – Cllr Shepherd 
 

3. Confirmation of the order of the agenda - agreed 
 

4. Identification of any items that might be resolved for confidential session - none 
 

5. Declarations of interest - none 
 

6. Confirmation of the minutes of 13th November 2023 – signed as a true record 
 

7. Matters arising (not included in the agenda) 
7.1 Risk management policy schedule update – reports were now being emailed to the office quarterly. Only one minor finding of 
incorrect heading numbering had been identified and rectified. 

Action: check the agreement for expiry and confirm costs for renewal of these quarterly checks By Office 

7.2 Hardship Fund (Schedule of reports)  to be given on quarter days Mar/Jun/Sept/Dec 
7.3 Grants Feedback update – the final feedback had been received. As all expenditure not used a further report would be necessary 

Action: Write to grant applicant requesting a further report in September  By Office 
 

8. Open session for members of the public to raise any matters of relevance to the Parish - none 
 

9. Bank Balances & Investments 
9.1 Combined Account balances £1,147,570 (at end of Jan) - noted 
9.1.1  Current Account (Unity Trust) £41,736 – this account was utilised for the day to day expenditure of the Council. 
9.1.2 Instant Access Account (Unity Trust) £31,980 – this account was to be utilised for WWNews and the Index payments & invoicing 
9.1.3 Saver Account (Unity Trust) £3,052 – this account to be utilised for topping up of the Current Acct 
9.1.4 Churches, Charities & Local Authorities (CCLA) £1,070,767 – this account was utilised for holding the Council’s main funds as it gave 
better interest rates to local authorities than the high street banks. 

Action: Produce a money management report explaining how the accounts are utilised. By RFO 
 

10.  Coronation Heritage Living Fund 
10.1 £47,574.53 received (February 2024) – this was grant funding for the planting of a micro-wood to be planted in the autumn. 
10.2 Transfer of funds (£50,000) to CCLA Account – Funds to be transferred from the Unity Trust Bank into CCLA where it would make 
interest on the balance. Payments for the micro-wood would be split over financial years as this fee included maintenance.  

Action: Set up a new cost centre heading for Coronation Heritage Fund in SAGE By RFO 
 

11. Cashflow prediction – Year End 
11.1 Transfer of £25,500 from CCLA Account to Current Account – to cover the Council’s expenditure to year end (Feb/Mar) 
11.2 Level of Reserves - £150,000 to be moved into Office Move Project heading from the commuted sum from Persimmon. It was noted 
this was one instalment of required funding. 

Action: £150k to be moved into the Office Move Project heading for immediate expenditure on the project By RFO 
 

12. Year End preparation 
12.1 Arrangements for Internal Audit – 26th April booked for the Internal Audit (dates early due to Clerk’s imminent leave) to be reviewed 
12.2 Preparation of papers for Audit – two clear weeks to be allocated to the RFO for production of the year end financial statements 
12.3 Preparation of reserves explanation for Auditor – this included information on designated reserves at the end of the year and 
explanation of any variances greater than 15% within all budget areas.  Councils with a larger threshold of funding were required to 
submit additional information on the funds and are randomly selected to supply further information to External Auditors, the report sent 
for the 2023 budget was given to Cllrs as an example. 
 

13. Management Reports (Jan) – noted.  Cllr Mrs Prior raised concern about incorrect coding of jobs which put budget headings into 
overspend incorrectly. The RFO explained this was caused by additional works being added to the routine work invoices by one of the 
Council’s contractors, works that he was not always aware of as the invoice did not make clear that this was additional ground works in 
different areas.  The Clerk said she would explore ways to amend this. 
 

14. Cllrs & Clerk exchange of information 
Cllr Mrs Prior - asked if the funds had been received from St Peter’s Church for the WWNews yet, invoiced by the RFO  
Clerk – asked if the invoice had been paid by SDC for the works to keep travellers off parish land, invoiced by the RFO 
RFO responded - neither invoice had been paid at this time. 

 

15. Date of next meeting – 21st May 2024 
There being no further business to discuss, the meeting closed at 8.45pm 

Chairman………………………………………  Signed……………………………………………  Date…………………………………2024 (completed 21/2/24) 

              65 


